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CUMBRIA HEALTH AND WELLBEING BOARD

Meeting date: 13 September 2019

From: Director of Public Health

CUMBRIA PUBLIC HEALTH ALLIANCE UPDATE

1.0 EXECUTIVE SUMMARY

1.1 This report gives the Health and Wellbeing Board an update on the 
development of the Cumbria Public Health Alliance (PHA), its links to the 
Locality Forums and the mechanisms for ensuring two-way influence and 
dialogue between the Board and each locality through agreed strategic aims 
and locally identified priorities.

1.2 This report updates members on the recent meeting of the Public Health 
Alliance, held on 4th September at Allerdale House, Allerdale Borough 
Council offices, Workington.

1.3 The Alliance agenda comprised the following topics:
o Pre-meeting on Solway Views project;
o Winter Campaigns;
o NHS 5-Year Plan consultation outcomes;
o Joint Public Health Strategy Implementation Plan.

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY

2.1 The LGA review of the Health and Wellbeing System clearly identifies the 
PHA role in respect of influencing the preventative elements of the Joint 
Health and Wellbeing Strategy.

2.2 The PHA has had significant input into the Cumbria Health and Wellbeing 
Strategy and is an integral part of the overall delivery plan.

2.3 The PHA is now receiving regular performance updates in respect of 
assigned outcomes in the Health and Wellbeing Strategy Delivery Plan.

3.0 RECOMMENDATION

3.1 That the Board notes this update from the Cumbria Public Health Alliance 
and any identified plans for future activity.
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4.0 BACKGROUND AND KEY MESSAGES FROM THE PUBLIC 
HEALTH ALLIANCE – 4TH SEPT 2019
Solway Views Project

4.1 The Alliance received a presentation from Dr Vivien Holt from Lancaster 
University on the outcomes of the Solway Views project.  The project was a 
joint effort between Lancaster University, Allerdale Borough Council, 
Cumbria County Council and 10 resident advisers in the Moss Bay and 
Salterbeck area.

4.2 Under the auspices of the ‘CLAHRC’ [Collaborations for Leadership in 
Applied Health Research and Care] - which is a partnership between NHS, 
Universities, third sector, local authorities and other organisations – the 
purpose is to engage with residents in Neighbourhood Resilience 
Programme research, which in turn influences policy making.

4.3 Residents identified employment and unemployment issues as being the key 
issues of focus for the project.  This then focused on the experiences of 
people in the Moss Bay and Salterbeck area in looking for work and working 
in the area, and arising key issues and challenges.  The project sought to 
engage a wide range of local people through focus groups, one to one 
interviews and community events.  The project culminated in an exhibition, 
booklet and videos outlining the outcomes.

4.4 Five key policy areas were identified as part of those outcomes:
o Applying and interviewing;
o Temporary contract working;
o Childcare;
o Travel;
o Health and wellbeing.
Outcomes have been shared through the booklet, exhibition and targeted 
events with a variety of audiences, including employers, Local Enterprise 
Partnership, Dept of Work and Pensions, local authorities and business 
clusters, as well as the Allerdale Work and Skills Group.

4.5 The project won the Health Innovation Award for CLAHRC NWC and was 
highly commended by LARIA (Local Area Research and Impact Award).  
Alliance members and officers were asked to take information back to their 
respective colleagues and organisations to see whether there was an 
interest in hearing directly about this project, as its outcomes will likely 
resonate across the county.
Winter Campaigns

4.6 The Alliance heard about the planned seasonal campaign to address health 
inequalities and issues arising from the winter months.  The key message 
this year was ‘Stay Well This Winter’, with campaigns underway on the 
following:
o Flu jab;
o Promoting self-care;
o Avoiding social isolation;
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o Keeping warm;
o Encouraging people to take responsibility to ensure they have enough 

medication and food in the house.
4.7 Fuel poverty is a key element of the winter campaign, with Eden District 

Council spearheading some important partnership work to address this in 
their area.  Whilst 12.5% of Cumbrian households are in fuel poverty, this 
rises to 16.4% in the Eden area (which is the second highest in the UK).  
With two thirds of properties having no access to mains gas in Eden, many 
households rely on electrical and oil-based heating.  Some 16 out of 30 
wards have fuel poverty at over 20%, whilst 25% of people are aged over 65 
compared to 18% for the England average.

4.8 The Affordable Warmth Partnership began in November 2017, with 
membership from District and County Councils and partners, along with 
energy providers.  An Action Plan for tackling fuel poverty as part of the 
‘Warm Homes Eden’ campaign is in place and advice can be sought on 
heating, fuel debt, accessing the United Utilities Trust Fund and the 
Electricity North West priority service register.  Meanwhile, information and 
support can also be accessed from Cumbria Action for Sustainability at the 
following:
warmhomes@cafs.org.uk (email)
www.cafs.org.uk/for-your-home (website)

4.9 Another part of the approach is linking with GP surgeries to refer people with 
long-term health conditions including COPD, Parkinson’s and cancer to 
access support and advice to insulate and heat their homes, with the 
opportunity to refer people through to a single point service.  Leaflet drops 
have also been undertaken in some of the more rural areas of the county like 
Alston.

4.10 A presentation is scheduled at CALC’s AGM on 23rd September to ensure 
parish and town councils are fully briefed on this ongoing work.
NHS 5-Year Plan – Consultation Feedback

4.11 The Alliance were joined by Tommy Davies, a Development Manager from 
the NHS to give a presentation on the early outcomes of the recent 
consultation on the NHS 5-Year Plan for north Cumbria.  Members are 
asked to note that the full plan emerging from this consultation is available 
on line:
www.longtermplan.nhs.uk

4.11 A final version of the Plan will be available on line by mid-November.  There 
are 6 Strategic Aims underpinning the plan, which are:
o Improve health and care outcomes for local communities and support 

people to be in control of their health;
o Build health and care services around local communities;
o Be a great place to work and develop;
o Live within our means and spend resources wisely;
o Integrate how health and care and other organisations work together;
o Provide safe and sustainable high quality services.

4.12 A broad consultation was undertaken using various communication channels 
(including social medial, on line and printed information, face to face 
discussion and drop in sessions).  Consultees included: Third Sector, via 
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Action 4 Health network; West Cumbria Community Forum; patients; staff; 
County Council Health and Wellbeing Board and Joint Adult and Healthy 
Scrutiny; young people through locality youth council groups and open 
session; Healthwatch Cumbria engagement; survey both online and printed.

4.13 Engagement recommendations were as follows:
o To include an additional aim to emphasise the importance of digital 

(critical in delivering a successful future for the NHS locally);
o More emphasis within the strategy for mental health provision and for 

children and young people provision;
o Move towards timely and reliable access to services – primary care, 

hospital services, outpatients and community appointments;
o Emphasis on delivering services as locally as possible;
o Ensure detail of how this will be implemented is 

shared/communicated;
o Need to be clear on how we are tackling health inequalities;
o Innovation to be more visible, which is critical to successful 

recruitment;
o Efforts to reduce our carbon footprint to be more visible;
o Recognition that being remote and rural is both a hindrance and an 

asset, and that we need to utilise the opportunities that this affords;
o A focus on retention and support of our workforce;
o Involve patients and the third sector in improving services and 

ensuring we get them right for users, not just the organisations.
Cumbria Joint Public Health Strategy – Implementation Plan

4.14 The Alliance were joined by Cathryn Beckett, the Public Health Locality 
Manager who is leading on the Implementation Plan countywide and who 
provided an update on the progress on drafting the plan.

4.15 As a 10-year document, the actions associated with the Joint PH Strategy 
will evolve over time, as actions are undertaken and new ones arise going 
forward.  Built on the 5 capitals model – natural, human, social, physical and 
financial assets – the Strategy outlines separate sections around ‘planet’, 
‘people’, ‘participation’, ‘place’ and ‘prosperity’.

4.16 The next steps are to determine objectives, actions and key measures in 
relation to each of the priority areas, which will form the basis of the Action 
Plan.  To this end, the Alliance members were asked to consider for each of 
the priority areas:
o What is already happening? (so we can avoid duplication)
o What are the gaps?
o Focus for collective working;
o Governance arrangements.
The outline of the Plan has been emailed out to members for them to provide 
feedback before the 23rd September.  After this a final draft Implementation 
Plan will be presented to the next meeting of the Alliance on 11th November 
2019.
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4.17 Alliance members noted that future meetings would focus on topics that 
related directly to the Joint Public Health Strategy, to support the delivery of 
the actions and priorities therein.

Colin Cox
Director of Public Health

September 2019

APPENDICES: 

None

BACKGROUND PAPERS: 

No background papers.

Author: Vic Milbourne vic.milbourne@cumbria.gov.uk 07919 298793
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